
* Develop an effective social media strategy and policy                     

* Deal effectively with legal, security and governance issues of social media   

* Understand the practical applications and impact of social media in your workplace  

* Train your staff on social media etiquette              

The Australian Law Firm  
Social Media Best Practice Toolkit

Untapping the ful l  potent ia l  and mit igat ing the r isks of  socia l  media in  law f i rms

One-day connected forum and workshops
16-18 May 2012, Rydges Melbourne
Melbourne,  Australia

Post-forum workshops: Thursday, 17 May 2012

Facilitated by:    Michelle Lambert, Chief Engagement Officer,  
                         Knowledge Management Roundtable 

Workshop A: The social media field guide

Hear from our expert 
panel of speakers:

Adrian Dayton and Associates (USA)  

Minter Ellison 

Mallesons Stephen Jaques

Tindall Gask Bentley Lawyers

EntrepreneurLawyer Limited

Norton Rose Australia

Ashurst  

Knowledge Management Roundtable 

Reachlocal Australia

www.arkgroupaustral ia.com.

Produced by:

 

Supported by:

Facilitated by:    Adrian Dayton, Director,  
                         Adrian Dayton and Associates (USA) 

Workshop B: Developing a blogging culture at your firm 
                     in 90 days 

SPECIAL Post-forum workshop: Friday, 18 May 2012

Facilitated by:    Chrissie Lightfoot, “The Entrepreneur Lawyer” CEO,   
             EntrepreneurLawyer Limited (UK)

Workshop C: It’s A “Brand, Me” Digital Legal World
           It’s Time To Get Naked!

#lawonlinehttp://tiny.cc/n3arc

Early Bird offer 
Book before 13 April 2012  
Receive a free  Kindle Wi-Fi 6" e-Reader



Linking eLearning to social learning and knowledge sharing

 8:45   Registration and refreshments 

 9:15     Chairperson’s opening remarks 
 
 Michelle Lambert, Chief Engagement Officer, Knowledge 
Management Roundtable

 9:30 Building a book of business through social media

Developing strategic profiles on LinkedIn and Twitter ó

How to connect with GC's using social media  ó

Case studies from large US law firms ó

Key metrics to demonstrate the ROI of social media ó

   Adrian Dayton, Director, Adrian Dayton and Associates (USA) 
 

10:15 Introduction to social media in the legal profession

An introduction to the key social media platforms ó

Why should your firm use social media? ó

Using social media the right way ó

Integration ó

What is the right mindset; how far must the legal profession go  ó
with social media?

    Andrew Montesi, Marketing and Communications Manager, Tindall 
Gask Bentley Lawyers

11:00 Morning refreshments and networking 

11:30   Developing an effective internal social media strategy

Building a business case for social media  ó

Integrating social media into the overall communication strategy  ó

Putting in place the policies and processes in support of your  ó
internal social media strategy

 Anthony Nichola, Business Development Co-ordinator, Norton Rose 
Australia

12:15 Gaining support within your organisation

Obtaining senior management support and overcoming fear  ó
regarding the use and misuse of social media in the workplace

Why you need an engagement plan when making the shift and  ó
what aspects you need to include

Outlining the role of leadership in the use of social media  ó

    Kelly O’Shaughnessy, Social Media Strategist, Ashurst  

1:00 Networking lunch

 

2:00     Integrating social media into your communications strategy

Another tool in the box: light sabre not a screwdriver ó

Making social media work for professional services ó

Engagement and keeping up momentum ó

   Sue Ashe, Head of Communications, Mallesons Stephen Jaques  

2:45  Legal issues around social media 

Managing the legal, security and governance risks of social  ó
media 

The legal and ethical protocols of social media ó

Educating employees on the etiquette of social media use ó

   Paul Kallenbach, Partner, Minter Ellison

3:30 Afternoon refreshments and networking

4:00 Interactive discussion: Taking social media to the next level  
           Hear a short introduction from the facilitator, and then have the 

opportunity to participate in the discussion and gain a better 
understanding of what you can expect.        

What’s next in new media? Emerging trends and technologies ó

Assessing which new technologies are best for you to use and  ó
making them work for you 

Ensuring you get bang for your buck when adopting new online  ó
marketing strategies

            Facilitated by: Darren P. Vowles, Internet Marketing Strategist, 
Reachlocal Australia

5:00 Chairperson’s closing remarks and end of connected forum

The use of social media for collaboration in 
the workplace is set to double by 2013. The 
personal online social communities that  
individuals have built up in the past few years 
are now spilling over into work and as a result 
the role of social media is changing.

However, despite its potential professional  
benefits many law firms are still wary of 

introducing social media in the workplace. By 
increasing an organisation-wide awareness 
and building a toolkit that tackles  
confidentiality, copyright, privacy and  
reputation issues, law firms can successfully 
implement social media strategies as just 
another part of their communication and 
business. 

This one-day forum will help you to: 
- Understand the practical applications and 
impact of social media in your workplace
- Develop an effective social media strategy 
  and policy
- Deal effectively with legal, security and  
governance issues of social media
- Train your staff on social media etiquette

The Australian Law Firm  
Social Media Best Practice Toolkit

Untapping the ful l  potent ia l  and mit igat ing the r isks of  socia l  media in  law f i rms
Connected Forum: Wednesday, 16 May 2012

 Early Bird offer
 Book before 13 April 2012  

Receive a free  Kindle Wi-Fi 6" 
The all-new Kindle (Wi-Fi) is lighter and more compact than ever. 



 
About the workshop leader:
Michelle Lambert is an organisational capability builder who is passionate about all things to do with collaboration, change and knowledge sharing within and 
across organisations. 

Her experience includes working with organisations where they need connecting across cultural, geographic or structure/silo boundaries. Having begun her 
journey into the area of social media in 2005, Michelle recognised the potential of social media in further engaging the workforce and collaborating around 
change. She also recognises the need to address the key issues of business requirements, governance and barriers to adoption that many organisations find 
themselves with. 

She has been at the sharp end of this field as it has grown exponentially over the last 7 years. As founder of Social Media Navigator the work that Michelle 
has done around the innovative and unique Social Media Field Guide provides a Framework of Trust to enable organisations to move past the blockages 
around social media today. This innovative and practical approach is a must for all organisations in today’s fast paced world.

The social media field guide
Registration: 9.00 am    
Workshop time: 9.30 am - 12: 30 pm 
Facilitated by:  Michelle Lambert, Chief Engagement Officer, Knowledge Management Roundtable

 
www.arkgroupaustralia.com.au

 
Post-forum workshops – Thursday, 17 May 2012

  
 
About the workshop:
In this workshop, small groups will work together to design a 90 day plan that will help firms overcome the largest barriers to creating a successful blogging  
  culture, including:
• How to find champions within your organisation
• How to develop blog proposals for your lawyers
• How to create an editorial calendar and motivate lawyers to write on a consistent basis
• How to create content that resonates with your target market
• How to track key metrics and measure the effectiveness of your blogging 
Attendees to this session will take home a plan for the next 90 days as well as the tools to help direct lawyers at their firms and increase their chance of  
success through blogging.

Developing a blogging culture at your firm in 90 days
Registration: 1.00 pm    
Workshop time: 1.30 pm - 4:30 pm 
Facilitated by:  Adrian Dayton, Director, Adrian Dayton and Associates (USA)

 
About the workshop leader: 
Adrian Dayton is a lawyer and internationally recognised speaker on social media for the legal profession. He has published two books on the topic: Social 
Media for Lawyers: Twitter Edition (ARK 2009) as well as LinkedIn & Blogs for Lawyers: Building High Value Relationships in a Digital Age (West Publishing  
2012.) 

Over the past three years Adrian has worked with hundreds of lawyers at law firms throughout the US, Australia and Canada to help them bring in more  
business through blogging and social media. He writes a weekly column for the National Law Journal and you can read everything he writes at  
http://adriandayton.com or by following him on Twitter @adriandayton

A

B

About the workshop: 
Organisations are becoming increasingly aware of the need to develop social media strategies. However, there is no silver bullet or one-size-fits-all with social 
media. This workshop will arm you with the deep understanding of aligning social media and digital strategy according to your organisation’s strategy,  
business requirements, culture, processes and operations. 
 
In this workshop participants will also explore the value proposition that you have to offer to your organisation in relation to the best approach to your digital  
strategy. You will develop your own social media strategy, addressing governance, myths and barriers to implementation and adoption. You will also receive a 
demonstration on developing a Social Media implementation plan based on your business requirements which covers the setup and real costs, then first 30, 
60, 90 days - who does what, when, and how. 

The workshop will provide you with the understanding and necessary key details and process to enable you to complete your business strategy including  
governance and barriers. The demonstration of the Field Guide will help you understand all of the dimensions of implementing your strategy in a practical  
business focussed way.



About the workshop:

In this workshop Chrissie Lightfoot “The Entrepreneur Lawyer” will deliver 
a presentation together with a practical and engaging session sharing 3 
key steps from The Naked Lawyer eBook on how to get more clients, 
sales, referrals, income, value, growth and success in your career, 
business and life, including:

•	 A	look	into	the	context	and	drivers	as	to	WHY	each	and	every		
 lawyer needs to identify a niche, develop a personal brand and  
 get involved in social business; sharing up to date industry   
 research and reports.
•	 A	look	at	the	future	of	law,	the	role	of	the	lawyer,	the	global		 	
 lawyer and the impact and opportunities due to technology and  
 the digital age.
•	 Step 1	-	Fourplay:	HOW	to	identify	your	niche	–	slowly	slowly			
 catch a nichey.
•	 Step 2	-	“Brand,	Me”:	HOW	to	identify,	create,	develop,		 	
 protect, nurture, manage and control your personal brand;   
	 including	HOW	to	align	“Brand,	Me”	(your	personal	brand)		 	
	 with	“Brand,	Firm”	(your	firm’s	brand).
•	 Step 3	-	Social	Savvy	Junkie:	HOW	to	build	your	referral,		 	
	 prospect	and	client	network	fast	(to	last)	and	win	$$$$$$		 	
 instructions using your “Brand, Me” in social media and social   
 networks.
•	 WHAT	are	the	secrets	to	effective	and	efficient	rainmaking?

Delegates will learn how to create “inbound” sales and marketing 
opportunities for the firm through niching, creating a personal brand 
message	and	‘working’	networks	within	social	media.	By	the	end	of	the	
session, delegates will have begun sales generation activity and have a 
variety of ideas in relation to the creation of “Brand, Me”. They will take 
home lots of ideas, secrets, tips, quick wins and practical lessons in how 
to conduct “UnSales” to impact the bottom line.

It’s	A	“Brand,	Me”	Digital	Legal	World
It’s	Time	To	Get Naked!

Chrissie	Lightfoot	is	CEO	of	EntrepreneurLawyer	
Limited, a UK based company specialising in 
helping lawyers and entrepreneurs of today 
become lawyers and entrepreneurs of tomorrow, 
today. Chrissie is an inspirational woman 
entrepreneur,	a	solicitor	(non-practising),	advisor,	
consultant, regular international Keynote speaker 
and a writer. She is a columnist for Global Lawyer 
magazine / e-zine, writer for European Lawyer 
magazine, designated blogger for the Law Society 
Gazette	(‘In	Business’	blog),	Trinity	Mirror	(‘Totally	
Legal’	blog),	EnCountry	(‘Entrepreneur	Country’	
blog)	and	Fresh	Business	Thinking	blog	and	e-zine.	
She	advises	law	firms	and	their	individual	lawyers	
globally on personal branding, sales, social media, 
social networking, marketing, business development 
and	innovation.	The	(London)	Times	newspaper	re-
cently reported Chrissie as one of the Top Ten Best 
Legal Tweeters. She is a UK national award and 
prize	winning	researcher,	a	women’s	enterprise	
ambassador and a mentor on behalf of The 
Prince's Trust Million Makers Corporate Challenge. 

Chrissie	was	the	first	trainee	solicitor	in	the	UK	and	
globally	to	devise	a	personal	brand	–	
Chrissie Lightfoot, The Entrepreneur Lawyer - 
which achieved impressive sales and marketing 
results.	As	an	author,	Chrissie	is	best	noted	for	her	
groundbreaking book The Naked Lawyer: RIP to 
XXX – How to Market, Brand and Sell YOU!  
She writes many articles in both the legal and 
business	press	(a	regular	contributor	to	Managing	
Partner	magazine)	and	is	also	contributing	author	
of	The	Business	Leaders	Book	Club	series	1	–	
Lessons	Learned	From	The	Recession	(2011);	So-
cial.Lawyer	(2010)	and	Big	Rocks:	Balancing	Life	
and	Work	(2005).	

Facilitated by:  Chrissie Lightfoot “The Entrepreneur Lawyer”, 
CEO,	EntrepreneurLawyer	Limited	(UK)

Half-day	workshop
18	May	2012,	Rydges	Melbourne

9:00			 			Registration	and	refreshments
9:30-12:30					Workshop	time	 	  

Workshop C
Clients include	Top	20	law	firms	in	the	UK	(including	magic	circle),	Europe,	
USA,	Australia	and	New	Zealand,	International	Bar	Association,	Law	Society	of	
England	&	Wales,	SIFA	(UK),	Fordham	University	School	of	Law	(New	York,	
USA),	The	College	of	Law	(UK),		Australian	Legal	Practice	Management	
Association	(Australia);	Future	Firm	Forum	(New	Zealand),	The	Lawlink	Group	
Ltd	(New	Zealand),	PwC	and	many	more.



Event venue and accommodation 

Preferential rates are available at the Novotel on Collins, 

Melbourne.Please contact the hotel directly to make your 

reservation, quoting ‘Ark Group Australia’ as your reference.

                Novotel on Collins, Melbourne

270 Collins Street

Melbourne VIC 3000

(03) 9667 5800 

Sponsorship or Exhibition Opportunities

If you are interested in sponsoring or exhibiting at this event 

please contact Bhuwan Rai

Phone: 1300 550 662

Email:aga@arkgroupasia.com

Bookings can be submitted at any stage prior to the 1. 
event, subject to availability. A limited allocation is being 
held and booking early is therefore recommended. In 
the event of the booking not being accepted by Ark 
Group Australia the total amount will be refunded.
Payment must be received in full prior to the course.2. 
All speakers are correct at the time of printing, but are 3. 
subject to variation without notice.
If the delegate cancels after the booking has been 4. 
accepted, the delegate will be liable to the following 
cancellation charges:

Cancellations notified over 45 days prior to the event  �
will not incur a cancellation fee. 
In the event of a cancellation being between 45 and  �
30 days prior to the event, a 20% cancellation fee 
will be charged.

For cancellations received less than 30 days prior to  �
the event, the full delegate rate must be paid and no 
refunds will be available.

All bookings submitted by e-mail, fax, or over the 5. 
telephone are subject to these booking conditions.
All cancellations must be received in writing.6. 
Ark Group Australia will not be held liable for 7. 
circumstances beyond their control which lead to the  
cancellation or variation of the programme.
All bookings, whether Australian or overseas will be 8. 
charged Australian GST at the prevailing rate at the 
time of booking.
Delegates are responsible for their own travel, 9. 
accommodation and visa requirements.

We occasionally allow reputable companies to mail details of products we feel may be of interest. 
If you do not wish to receive this service, please tick this box q

Please note: Payment must be received in full prior to the event to guarantee your place

o Payment enclosed (Cheques should be made payable to Ark Group Australia Pty Ltd)

o Please invoice me 

I have read and accepted the booking conditions

Signature

D076

Expiry date

Cardholder’s name

Cardholder’s signature

Booking conditions

o Mastercard o Visa o American Express

OrgaNiSatiON NaME

pOStal aDDrESS

StatE pOStCODE

fax phONE

put yOur DEtailS hErE (plEaSE priNt):

Card number

5 ways to b ook your pl ace at this event   
phONE:  +61 1300 550 662  fax: +61 1300 550 663    EMail: aga@arkgroupasia.com 
                                           

pOSt: Send the completed registration form to Ark Group Australia Pty Ltd, Main level, 83 Walker Street, North Sydney, NSW 2060

 +61 (02) 8913 4000                      +61 (02) 8913 4099            WEb: www.arkgroupaustralia.com.au

Delegate Name Job title Email address

1st

2nd

3rd

4th FREE

 Connected forum + 
workshops   

Connected forum + 
workshop      a        b Connected forum only 

Standard pricing o Save $300 
$2585+ GST = $2843.50

o Save $200 
$1990 + GST = $2189

o $1495 + GST = $1644.50

Early bird (exp: 22/07/2011)
Not valid with any other offer

o Save $400
$2485+ GST = $2733.50

o Save $300
$1890+ GST = $2079

o Save $200
$1295 + GST = $1424.50

Member discount
(exp: 22/07/2011)
I am a member of RIMPA, IIM, ACS, Managing Partner, 
KIM Legal, Inside Knowledge

o Save $500
$2385 + GST = $2623.50

o Save $350
$1840 + GST = $2024

o Save $250
$1245 + GST = $1369.50

o $695 + GST = $764.50

o Save $60
$635 + GST = $698.50

o Save $100
$595 + GST = $654.50

pre-forum workshops
a          b    

AB-BD

Event venue and accommodation 

Preferential rates are available at

Rydges Melbourne

Please contact the hotel directly to make

your reservation,

quoting ‘Ark Group Australia’

as your reference.

Rydges Melbourne

186 Exhibition Street

Melbourne VIC 3000

(03) 9662 0511

Sponsorship or Exhibition Opportunities

If you are interested in sponsoring or exhibiting at this event 

please contact Bhuwan Rai

Phone: 1300 550 662

Email:aga@arkgroupasia.com

Bookings can be submitted at any stage prior to the 1. 
event, subject to availability. A limited allocation is being 
held and booking early is therefore recommended. In 
the event of the booking not being accepted by Ark 
Group Australia the total amount will be refunded.
Payment must be received in full prior to the course.2. 
All speakers are correct at the time of printing, but are 3. 
subject to variation without notice.
If the delegate cancels after the booking has been 4. 
accepted, the delegate will be liable to the following 
cancellation charges:

Cancellations notified over 45 days prior to the event  �
will not incur a cancellation fee. 
In the event of a cancellation being between 45 and  �
30 days prior to the event, a 20% cancellation fee 
will be charged.

For cancellations received less than 30 days prior to  �
the event, the full delegate rate must be paid and no 
refunds will be available.

All bookings submitted by e-mail, fax, or over the 5. 
telephone are subject to these booking conditions.
All cancellations must be received in writing.6. 
Ark Group Australia will not be held liable for 7. 
circumstances beyond their control which lead to the  
cancellation or variation of the programme.
All bookings, whether Australian or overseas will be 8. 
charged Australian GST at the prevailing rate at the 
time of booking.
Delegates are responsible for their own travel, 9. 
accommodation and visa requirements.

We occasionally allow reputable companies to mail details of products we feel may be of interest. 
If you do not wish to receive this service, please tick this box q

Please note: Payment must be received in full prior to the event to guarantee your place

o Payment enclosed (Cheques should be made payable to Ark Group Australia Pty Ltd)

o Please invoice me 

qI have read and accepted the booking conditions

Signature

E019

Expiry date

Cardholder’s name

Cardholder’s signature

o Mastercard o Visa o American Express

OrgaNiSatiON NaME

pOStal aDDrESS

StatE pOStCODE

fax phONE

put yOur DEtailS hErE (plEaSE priNt):

Delegate Name Job title Email address

1st

2nd

3rd

4th FREE

 

5 ways to b ook your pl ace at this event   

phONE:  +61 1300 550 662  fax: +61 1300 550 663    EMail: aga@arkgroupasia.com 
                                           

pOSt: Send the completed registration form to Ark Group Australia Pty Ltd, Main level, 83 Walker Street, North Sydney, NSW 2060

 +61 (02) 8913 4000                      +61 (02) 8913 4099           WEb: www.arkgroupaustralia.com.au

Card number

Pricing - 
circle workshop(s)

Connected  Forum and 
Three Workshops  

A     or    B     or    C

Connected  Forum and 
Two Workshops  

A     or    B     or    C

Connected Forum and 
One Workshop

A     or    B   or    C

Connected 
Forum only

Forum Workshops

A     or     B   or    C

Standard Pricing q$3780 + gst
=$4158

q$3085 + gst
=$3393.50

q$2390 + gst
=$2629

q$1695 + 
gst=$1864.50

q$695 + gst
=$764.50

Early bird (exp: 
13/04/2012)
Not valid with any other offer

qReceive Kindle + save 
$200

$3580 + GST = $3938

qReceive Kindle + save 
$120

$2965 + GST = $3261.50

qReceive Kindle + 
save $60

$2330 + gst=$2563

qReceive Kindle
$1595 + 

gst=$1864.50

qSave $60
$635 + gst=$698.50

Member offer 
(exp:13/04/2012)
I am a member of a Supporting 
organisation supporting this forum - 
Not valid with any other offer

qReceive Kindle + save 
$300

$3480 + GST = $3828

qReceive Kindle + save 
$300

$2785 + GST = $3063.50

qReceive Kindle + 
save $200

$2190 + gst=$2409

qReceive Kindle 
+ save $100

$1445 + 
gst=$1589.50

qSave $100
$595 + gst=$654.50

FREE Kindle
Book before 
13 April 2012


